ICHH TA Committee’s Housing Work Group

Notes from 5/5/2026 planning meeting attended by Adrienne Babbitt, Juawana Grant, and
Vevlyn Grant. Next steps for the ICHH TA Committee’s Housing Work Group:

This group recommends continued planning meetings to complete a review of goals and
action items, complete a landscape analysis of existing work across NV that aligns with
plan; and strategically recruit agencies and partners to carry out the work under each
action items. A summary of next steps is below:

Continue review & analysis of action items via work group planning meetings (Co-
leads: Adrienne, Juawana & Vevlyn)

o ldentify work that needs to be led/housed in State agencies to achieve goal
versus leveraging work already underway in nonprofit/private sector that
could be maximized through strong coordination with state
agencies/programs

o Clarify and prioritize workplan for the Housing Work Group

Research and develop a landscape analysis of what work is already underway under
each goal (Co-leads: Adrienne, Juawana & Vevlyn)

o Outreach Plan

= Engage private/nonprofit sectors at NHC and NHA Statewide
conferences & collect leads on where to explore further
= Targeted outreach to invite state agencies to ICHH to present on work
underway that aligns with action items
e Document work for revised Strategic Plan
o Collect and analyze existing regional and statewide strategic plans for
synthesis (RTC, PJs regional plans, etc)
= Leverage to inform revised ICHH Strategic Plan and potential
advocacy with Gov’s office for a statewide cross-sector strategic plan
Recruit additional housing workgroup members from identified agencies and
private sector partners based on landscape analysis (Balance connections between
existing work aligned with plan, gaps identified, and positioning key state agencies
to prioritize systems coordination)

o Clarify roles and responsibilities (lead agency + supporting partners + project
management from ICHH TA Committee Members)

o ldentify strategy for buy-in and accountability across system (e.g. directive
from Gov’s office for statewide cross-sector coordination; funding support,
etc.)

o Recruit lead agency & collaborating partners for each priority/goal under
Housing Action Plan

o Assign ICH TA working group members to project manage / coordinate
across priorities/other action plan areas



